
 

 

 

  Standardised Radiology Centre Roll-Out Process 

 
Client 

Technoscan, Egypt 
The largest Diagnostic Imaging centres platform in Egypt and part of TechnoGroup Investments Holding, offering comprehensive 

diagnostic radiology imaging services across Egypt 

Project 

To develop a stanardized process for building and rolling out multiple centres across Egypt over 4 years 

Scope 

Develop the standards for design, procurement, construction and commissioning of al new centres.  

Standardise a unique style guide for all Technoscan new centres 

Create an easy to follow manual spelling out the standardised process for opening a new center from plan to operation. 

 

excellenceO2  Contribution 
excellenceO2 developed a standards-based model for rolling out  all the new Technoscan centres planned across Egypt.  The key 

components of the model are design uniformity and cost-effective high quality construction standards. Prepared and 

implemented a “Centres-Roll-Out” manual with master specifications based on  industry best practices, fit-for-purpose project 

timelines, and early risk mitigation.  

Benefits 

Highly efficient centres roll-out capability allowing Technoscan to roll-out a large number of centres simultaneously across Egypt 

on budget and on schedule. Reduced cost of investment in new centres. 

Outcome 
Comprehensive and detailed guide to opening all new Technoscan centres including: planning, design tendering and 

procurement, construction and supervision and hand-over and commissioning. 

High quality standardised  look-and-feel for all Technoscan centres. 

Achieved substantial savings due to leveraging economies of scale in procurement of material supplies and equipment. 

A comprehensive documented process essential for ease of centres certification   


